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Modulio tikslas

Suteikti teoriniy ziniy apie verslo procesy skaitmenizacijos valdyma, suteikti gebéjimy vertinti kintan¢ius procesus, formuoti moksliskai pagristus
sprendimus, globalios skaitmenizacijos nulemty visuomenés ir verslo poky¢iy kontekste.

Aim of module

To provide theoretical knowledge in the field of business process digitalization management, to generate competences to evaluate changing processes
and to form scientifically based solutions in the context of global digitalization.

Suteikiamos Zinios ir gebéjimai

Zinios apie globalios skaitmeninimo nulemtus naujus verslo modelius, procesus, alternatyvius sprendimus ir vertinimo metodus ir jy taikyma
valdyboje; gebéjimas taikyti procesinj pozitrj, kokybinius ir kiekybinius tyrimo metodus tiriamosios srities potencialui vertinti ir sprendimams
formuoti; gebéjimas sistemingai ir kritiSkai mastyti, analizuoti, ir vertinti pirminius ir antrinius informacijos $altinius, apibendrinti tyrimo rezultatus, ir
juos pateikti akademinei bendruomenei bei visuomenei.

Provided knowledge and skills

Knowledge of new business models, processes, alternative solutions and assessment methods, and their application in management, in context of
global digitalization; ability to apply a process approach, qualitative and quantitative research methods in order to assess the potential of the research
area and to formulate appropriate solutions; ability to systematically and critically think, analyze, and evaluate primary and secondary sources of
information, summarize the results of the research, and present them to the academic community and the public.

Modulio anotacija

Kursas nagrinéja naujausias moksliniy tyrimy kryptis verslo procesy skaitmeninimo valdymo srityje, atsirandancius naujus verslo modelius, kintan¢ius
procesus, alternatyvius, inovatyvius sprendimus ir jy vertinimo metodus.

Module annotation

The course examines the latest research trends in business process digitalization management, emerging new business models, changing processes,
innovative solutions and their assessment methods.
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List of the Course lecture topics

Lecture topics

Number of hours

NL(S)| I(S) | I(S) [NL(T)

1. Global digital transformation and Innovations. Global digital alliances. 4 4
2. E-business solutions. ICT management. 6 6
3. Impact of digitalization on society. Digital customer management. 6 6
4. Digitalization of business processes. New business models. Industry 4.0- building 6 6
digital enterprise. New product development.
5. Al for business process management. 6 6
6. Transforming operations management for a digital world. Digital supply chains. 6 6
Internet of things. Digital asset management.
7. Fin Tech innovations. 6 6
8. E-media management. 6 6
9. Digital marketing management. 6 6
10. Education systems and solutions in digitalized world. 4 4
11. ICT risk management. 4 4
12. Developing digital strategy. Big data analysis for business. 4 4

In total: | 64 64
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