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Modulio tikslas

Isisavinti valdymo metodologinius principus.

Aim of module

To master Management methodological principles.

Suteikiamos Zinios ir gebéjimai

Suteikiamos zinios apie vadybos teorijos turinj, ugdomi geb¢jimai ja taikyti sprendziant jvairias socialines ekonomines problemas.
Provided knowledge and skills

Knowledge on the content of Management theory, and the development of the abilities of the theories' application is provided in order to be able to
find a solution for different social-economical problems.

Modulio anotacija

Vadybos teorijos kurso metu pateikiama vadybos teorijos esmé ir raida, Siuolaikinés kryptys. Taip pat nagrinéjama valdymo sprendimy esmé,
Siuolaikiniai modeliavimo metodai, sprendimy paramos sistemos. Analizuojama sistemy teorija, valdymo problemy sprendimo interpretacija sistemy
teorijos pozitriu, valdymo metody turinys, jy taikymo specifika sprendziant jvairias vadybos problemas, valdymo funkcijy ir valdymo uzdaviniy
turinys jvairiose srityse bei aptariamos vadybos perspektyvos.

Module annotation

During the course of Management Theory the essence of management theory is provided, alongside with its development and modern directions. In
addition, the essence of management decision making is provided with modern simulation methods and decision support systems. System theory is
analysed, including the interpretation of the management problem solution on the view of system theory and the content of management methods, the
character of its implementation making decisions on various management problems, the content of management functions and management tasks in
the different areas are analyzed and the prospects of Management are considered.
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List of the Course lecture topics

Number of hours

Lecture topics
NL(S)| I(S) | I(S) [NL(T)

1. Essence of Management. The conception of a system. The cybernetic model of 4 4
management: subject and object of management. The concept of management.
2. Management decisions. Principles and process of making management decisions. 4 4
Methods of making management decisions.
3. Administrative management methods. Relations between management and law. 4 4
Legislative hierarchy. Legal norms in socio - economic systems.
4. Psychological management methods. Theories of motivation: the early and later 4 4
theorists. Managementpsychology.
5. Management functions and tasks. Classification of management functions. The tools of | 4 4
implementationmanagement tasks.
6. Organizing. Application of Organizational structures theory. Projecting and 4 4
actualization of organizationalstructures. Organizational structures of modern
7. Planning. Hierarchy of plans. The organization's mission, vision and strategic 4 4
objectives, its hierarchy.Strategic planning theory. Operational planning theory.
8. Forecasting. Quantitative and qualitative methods of forecasting. Probabilistic forecasts| 4 4
and synthesis of forecast variants. Application packages.
9. Regulating. The concept of regulating as management function.The accounting 4 4
methods. Control methods. Analytical methods..
10. Managing and leading. Leaders models and its application. Source of power. 4 4
Bureaucratic management and its application. Bureaucracy.
11. Organization as complex and dynamic system (applying the systemic view). General 4 4
and internal environment of organization. Environmental research methods.
12. Variety (classification) of organizations. Forms of legal entities. Features of modern 4 4
organizations,
13. Establishing of organizations. Technology for creating the organization. 4 4
Establishment documents. Registration of an organization.
14. Provision of raw materials of an organization. Methods for determining material 4 4
resources. Methods of measuring resource demand. Theory of inventory management.




15. Managing financial resources of an organization. Application of finance theory. 4 4
Sources of finance. Modelling financial flows. Pricing.
16. Human resource management. Principles of human resource management. Planning off, 4 4
human resource.
17. Reward management. Wage regulation. Measuring of job performance. Factors 4 4
influencing wages. Payroll systems.
18. Strategic management. Essence of strategy. Strategic management theories. 4 4
Establishing organizational direction. Modelling of strategic management decisions.
19. Quality management. Quality control methods. Quality standards. Implementation 4 4
quality management systems.
20. Managing innovation. Innovation theory. Methods for creation new products. 4 4
Commercialization of new products. Science and business partnership.
21. Managing change. The concept of change and species of changes. Models and 4 4
methods of change.
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