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Modulio tikslas

Isisavinti valdymo sprendimy teorija ir metodus.

Aim of module

To master management decision-making theory and methods.

Suteikiamos Zinios ir gebéjimai

Suteikti ziniy apie valdymo sprendimy modelius, metodus ir technikas, ugyti gebéjima jas taikyti sprendziant jvairias organizacijy valdymo problemas.
Provided knowledge and skills

Knowledge on the models, methods and techniques of decision-making, the development of the abilities of its application for the solution of different
organizational management problems.

Modulio anotacija

Kurso metu pateikiamas valdymo sprendimy procesas, aptariamos salygos (aplinkos jtaka), analizuojami valdymo sprendimy modeliai, gilinamasi j
grupés sprendimy priémimo ypatumus, analizuojami kiekybiniai ir kokybiniai sprendimy priémimo metodai ir technikos, daugiakriteriniy metody
taikymo galimybés priimant valdymo sprendimus organizacijose.

Module annotation

The course presents the management decision process, discusses the conditions (environmental impact), analyzes management decision-making
models, delves into the peculiarities of group decision making, analyzes quantitative and qualitative decision-making methods and techniques, the
application of multi-criteria methods in making management decisions in organisations.
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List of the Course lecture topics

Number of hours

Lecture topics

making.

NL(S)| I(S) | I(S) [NL(T)
1. Introduction to Management decision making course. 4 4
2. Rational, emotional or intuitive decisions. Decision-making process, types of decisions.| 6 6
3. Normative and prescriptive perspective of decision-making. Rational, political, 6 6
administrative (incremental), garbage-can models. Synergistic view of theoretical
4. Hierarchy of decision-making: strategic, tactical and operative organisational decisions.| 4 4
5. Group decision making. Vroom and Yetton's decision model, Janis' groupthink. 4 4
Techniques of decision making.
6. Quantitative decision making methods. 4 4
7. Qualitative decision making methods. 4 4
8. Multi-criteria methods in making management decisions in organisations. 4 4
In total: | 36 36
List of the Course exercise topics
Number of hours
Lecture topics
NLES) | I(S) | I(S) |NL(T)
1. Analysis of decision-making process. Analysis of environment and its impact on 4 4
decision making performance.
2. Critical analysis of decision making models and its application issues. 4 4
3. Comparative analysis of strategic, tactical and operative organisational decision- 4 4




4. Peculiarities of group decision making models application. 4 4
5. Posibilities of the application of quantitative and qualitative decision making methods 4 4
for solving organisation's management problems.
6. The application of multi-criteria methods in making management decisions in 4 4
organisations.

In total: | 24 24
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