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Experience the commitment®

IT Projects, project members,
growth and experience in South

Africa

Vykintas Tamosiunas, Director, Consulting - Delivery,
Insurance Competence Center, CGl
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CGl today CaGl

[@:I Founded in 1976, CGl is one of the world’s
largest independent IT and business process
services firms.

73,000 82% 150 40 9/10

Professionals member IP-based countries client satisfaction
shareholders solutions score

95% 5,000 $10.8B  $21B $20B

projects end-to-end annual revenue market
on-time, services clients revenue backlog capitalization
on budget

2 Statistics as of May 2018
~~ ® All financial information in CAD
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Northern Europe region including nearshore CaGl
and offshore locations
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What CGI ICC does

Online Self-Service Data Analytics

Web and Mobile XIA - data warehouse solution to work

Custom-tailored solutions with TIA data

Content management

Saperion ECM for Enterprise Content
Management

Custom development

Solutions that perfectly suites
particular client needs

SCTIA BA

[ GUIDEWIRE

Implementation Maintenance

Training

Consulting




CGI ICC Customers
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How do we grow our
members?




How do we grow? ocl

CGl Lithuania - Insurance
Vykintas Tamosilinas
Intern

Intern (2012.02.06 — 2012.05.06)

Junior Consultant (2012.06.06 — 2014.01.31)
Consultant (2014.02.01 — 2015.08.31)

Senior Consultant (2015.09.01 — 2017.05.31)
Project Manager (2017.05.01 — 2018.04.30)
Director Consulting Delivery (2018.05.01 - ....)

Claims, Level 0.5
Analysis, Level 0.5
Developement, Level 0.5

Questions Generation,
Level 100

MAIN PROJECTS

Trainings

Project Simulation

Initial project
assignments
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How do we grow? __ CaGl

CGl Lithuania - Insurance
Vykintas Tamosilinas
Junior Consultant

Intern (2012.02.06 — 2012.05.06)

Junior Consultant (2012.06.06 — 2014.01.31)
Consultant (2014.02.01 — 2015.08.31)

Senior Consultant (2015.09.01 — 2017.05.31)
Project Manager (2017.05.01 — 2018.04.30)
Director Consulting Delivery (2018.05.01 - ....)

Claims, Level 0.5
Analysis, Level 0.5
Developement, Level 0.5

Accounting, Level 2
Products/Sales, Level 2
Developement, Level 1

Questions Generation, )

Level 100 Analysis, Level 1
MAIN PROJECTS

Trainings

Project Simulation Interpolska, Poland

Initial project Fennia, Finland

assignments
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How do we grow?

Intern (2012.02.06 — 2012.05.06)

Junior Consultant (2012.06.06 — 2014.01.31)
Consultant (2014.02.01 — 2015.08.31)
Senior Consultant (2015.09.01 — 2017.05.31)
Project Manager (2017.05.01 — 2018.04.30)
Director Consulting Delivery (2018.05.01 - ....)

CaGi

CGl Lithuania - Insurance
Vykintas Tamosilinas

Consultant

Claims, Level 0.5
Analysis, Level 0.5
Developement, Level 0.5

Questions Generation,
Level 100

Accounting, Level 2
Products/Sales, Level 2
Developement, Level 1
Analysis, Level 1

Accounting, Level 3
Pre-Analysis, Level 2
Analysis, Level 3
Management, Level 1,
Development, Level 2

MAIN PROJECTS

Trainings

Project Simulation

Initial project
assignments

Interpolska, Poland
Fennia, Finland

Regent, South Africa

CaGl




How do we grow? - CaGl

CGl Lithuania - Insurance
Vykintas Tamosilinas
Senior Consultant

Intern (2012.02.06 — 2012.05.06)
Junior Consultant (2012.06.06 — 2014.01.31)

Consultant (2014.02.01 — 2015.08.31)

Senior Consultant (2015.09.01 — 2017.05.31)
Project Manager (2017.05.01 — 2018.04.30)
Director Consulting Delivery (2018.05.01 - ....)

Claims, Level 0.5
Analysis, Level 0.5
Developement, Level 0.5

Questions Generation,
Level 100

Accounting, Level 2
Products/Sales, Level 2
Developement, Level 1
Analysis, Level 1

Accounting, Level 3
Pre-Analysis, Level 2
Analysis, Level 3
Management, Level 1,
Development, Level 2

Accounting, Level 4
Migration, Level 2
Pre-Analysis, Level 3
Pre-Sales, Level 1
Management, Level 2

MAIN PROJECTS

Trainings

Project Simulation

Initial project
assignments

Interpolska, Poland
Fennia, Finland

Regent, South Africa

Regent, South Africa

CaGl



CaGi

CGl Lithuania - Insurance
Vykintas Tamosilinas
Project Manager, Senior Consultant

How do we grow?

Intern (2012.02.06 — 2012.05.06)
Junior Consultant (2012.06.06 — 2014.01.31)

Consultant (2014.02.01 — 2015.08.31)

Senior Consultant (2015.09.01 — 2017.05.31)
Project Manager (2017.05.01 — 2018.04.30)

Director Consulting Delivery (2018.05.01 - ....)

Claims, Level 0.5
Analysis, Level 0.5
Developement, Level 0.5

Questions
Level 100

Generation,

Accounting, Level 2
Products/Sales, Level 2
Developement, Level 1
Analysis, Level 1

Accounting, Level 3
Pre-Analysis, Level 2
Analysis, Level 3
Management, Level 1
Development, Level 2

Accounting, Level 4
Migration, Level 2
Pre-Analysis, Level 3
Pre-Sales, Level 1

Management, Level 2

Pre-Sales, Level 3
Management, Level 3

People Management,
Level 2

MAIN PROJECTS

Trainings

Project Simulation

Initial project
assignments

Interpolska, Poland
Fennia, Finland

Regent, South Africa

Regent, South Africa

Hollard, South Africa
DINA, Sweden

CaGl
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CGl Lithuania - Insurance
Vykintas Tamosilinas
DCD, Project Manager,

How do we grow?

Intern (2012.02.06 — 2012.05.06)
Junior Consultant (2012.06.06 — 2014.01.31)

Consultant (2014.02.01 — 2015.08.31)

Senior Consultant (2015.09.01 — 2017.05.31)
Project Manager (2017.05.01 — 2018.04.30)
Director Consulting Delivery (2018.05.01 - ....)

Claims, Level 0.5
Analysis, Level 0.5
Developement, Level 0.5

Questions
Level 100

Generation,

MAIN PROJECTS

Trainings

Project Simulation
Initial
assignments

project

Accounting, Level 2
Products/Sales, Level 2
Developement, Level 1
Analysis, Level 1

Interpolska, Poland
Fennia, Finland

Accounting, Level 3
Pre-Analysis, Level 2
Analysis, Level 3
Management, Level 1
Development, Level 2

Accounting, Level 4
Migration, Level 2
Pre-Analysis, Level 3
Pre-Sales, Level 1

Management, Level 2

Pre-Sales, Level 3
Management, Level 3

People Management,
Level 2

TO BE CONFIRMED

Regent, South Africa

Regent, South Africa

Hollard, South Africa
DINA, Sweden

Hollard, South Africa
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How IT projects are linked to
Sport?




Gintaras lost his job as a Sports Team Coach

Could he become IT Project manager?

Can | be IT Project |

Key teaching points:
1. Building a team
2. Execution of project

3. Management of project




How to build a

Roles and Responsibilities

"Sometimes a player's greatest challenge is
coming to grips with his role on the team." Scottie
Pippen, Chicago Bulls




How to build a

Building a team
Right people with Know-How




How to build a
team?

Building a team

Motivation

Nobody beats Vitas Gerulaitis 17 times in a row. Vitas
Gerulaitis

I've missed more than 92000 shots in my career. I've
lost almost 300 games. 26 times, I've been trusted
to take the game winning shot and missed. I've
failed over and over and over again in my life.
And that is why | succeed. Micheal Jordan







How to
execute
project?

Execution of the project

Game Plan
Video Analysis (Preparation) Execution of plan

QPRIS

{©) LINE-UP

Fast Decisions and
Changes due conditions

#BARPSG #TousParis




How to
execute
project?

Execution
Attention to Start and Finish




How to
execute
project?

Execution

Celebrating victories




How to manage
IT Project?

Management

Performance Reviews

Basketball Statistics
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How to manage
IT Project?

O -l Management

Risk Management

Changes of conditions
2Q LY

"""""""




How to manage

IT Project?

Management

Lessons Learned

Video Reviews & Analysis

R N e < o U

ommaperiindpiog o1 2650 | A/p0 70 3/po| 160 dm 4
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Can Gintaras become IT Project Manager?

Why not?

Vykintas Answer:

Even though you can find lots of
similarities between Sports and IT
Projects and knowledge in Sports can
assist you, main deal-breaker — know-
how in IT area;
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Experience the commitment®

Work and personal experience
In project in South Africa




Summary CGl

Customer - Regent Insurance

Project — Short-Term Transformation Programme (STTP)
System — TIA 7 Series

People involved — 100+

Initial Plan — 2,5 years (actual - 3 years)

op Gl s R o

Business Case — old local legacy system to be replaced with globally used standard core
system to accelerate growth

7. My personal roles:
* Finance Stream Lead (Dev & Analysis)

° Migration Stream Lead (Dev & Analysis)

* Project Manager

° Maintenance Manager 29



Cultural Experiences




Team Building Experiences




Vykintas
V

Mr.V

Vy

Vyk
Vyke
Vicky

Tolerance

Vykantis

Vykantas
Vykentas
Vykintyas
VykKinitas




Security Challenges

Lock inside your car
Do not drive in bad neighborhoods

Look after yourself and your
colleagues

Keep distance from other cars

Do not walk in unsafe areas

Always have power in your mobile




Travel Experience

Capetown




Travel Experience
Kruger Park and Mpumalangagg




imanjaro

Kil

Travel Experience




Travel Experieg

Victoria Falls



CaGi

Experience the commitment®

Join CGl today:

 Praktikos skelbimai VGTU

« CGl praktikos ir darbo skelbimal
CVonline



https://www.vgtu.lt/studentams/karjera-studentams/praktikos-pasiulymai/93667
https://www.cvonline.lt/darbo-skelbimai/cgi-lithuania-uab

CGi

~ Experience the commitment®

Vykintas Tamosiunas, Director, Consulting — Delivery,
Insurance Competence Center, CGI

Ny

Vykintas. Tamosiunas@cgi.com

Vilma Bliudziute, HR Partner, CGlI Lithuania,

Vilma.Bliudziute@-cqi.com

© 2018 CGlI Group Inc.
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